
IM
PA

CT
RE

PO
RT

The Institute for 
Research in Schools
2024



This year, we’re celebrating the transformative power 
that research has to influence the lives of young people. 
Witnessing that spark of curiosity ignite into genuine 
research projects is truly inspiring. Once again, we see 
students that aren’t just learning – they’re contributing to 
our scientific knowledge, they are innovating. From tackling 
environmental challenges to exploring the frontiers of 
science, their work is having a tangible impact.

We’ve observed  teachers facilitate incredible research 
projects, which have fostered cultures of critical thinking and 
problem-solving in their classrooms. The results, as you will 
see in this report, are promising: students are more engaged, 
their skills are flourishing, and they’re developing a vital 
understanding of the scientific process.

But science and innovation are not just academic pursuits 
– they are the lifeblood of a thriving economy. By nurturing 
a generation equipped with research skills and a passion 
for discovery, we’re empowering the change-makers and 
pioneers of tomorrow.

We’re particularly excited about the initial results from the 
pilot of our Research and Innovation Framework. A report 
will be available early 2025. Our framework is empowering 
schools to embed research into the curriculum, nurturing our 
future innovators.

A heartfelt thank you to our supporters, partners, trustees, 
and patrons. A special thank you to the Battcock Charitable 
Trust for generously funding our work.

Let’s keep the momentum going! Join us in our mission to 
get real research on the national curriculum and to inspire the 
next generation of young minds to change the world.

 

Dr Jo Foster 
Director 
The Institute for 
Research in Schools
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Introduction

Dami 
Student 
Queen Mary’s  
Grammar School

Kids have an innate  
curiosity that’s so powerful. 
When we find meaning with 

a project like this, we  
can go far with it. 

Since 2016, IRIS has been providing 
opportunities for thousands of 
young people to engage in authentic 
research. Over the years, we’ve 
witnessed the transformative effect 
it can have on young people’s lives.
As a result, we’re on a mission to 
change the culture in UK education 
so that every young person can do 
authentic research. 

Our charity:
—�Provides life-changing 

opportunities for young people to 
take part in research projects and 
share their findings with the world 

—�Empowers schools to make 
research and innovation part  
of their culture 

—�Works with others to put research 
in schools on the national agenda.

 8,000+
Students took 
part in IRIS research

 400+
Schools ran  
IRIS projects

 1,000
Research projects  
carried out by students

1,923
Students took part  
in IRIS research

 75,000
Hours of support, 
guidance and student 
engagement

101
Schools ran  
IRIS projects

242
Research projects  
carried out

 86%
Of students taking part 
were from state schools

 52% 
Of students who took  
part were female

The past year
 

Since 2016

Impact report
2024

The Institute for
Research in Schools

The Institute for
Research in Schools 03

Our reach 

Chloe 
Student 
The King’s Academy 

Experiencing hands-on 
research has given me 

insight into what I would like 
to do and how I want to do 

that in the future.

Nearly 
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Our conferences
Introduction

Young people from secondary schools 
and colleges across the UK shared 
their research with peers and the wider 
scientific community at the IRIS 
Student Conferences.

This year
 

 639
Students attended 
conferences in Exeter, 
London and Manchester

 242
Research posters were 
presented by students 
to their peers, teachers 
and the wider scientific 
community

The Institute for
Research in Schools

London

Manchester 

I loved presenting and 
explaining what I have 

learned. It was awesome 
learning about what 

others did and making 
connections.

 

I really enjoy these 
events — it’s a great 
celebration of what 
they’ve done and all 

their hard work.

Teacher

Student

I learnt so much about the 
research other students 

have done, and the 
conference opened up a 
whole host of possibilities 
and ideas for STEM paths 

I can take in the future. 

Student

100% 
Of teachers rated the 
conferences as good  
or very good

 97%
Of students rated the 
conferences as good  
or very good

 84% 
Of students said they 
learned more about 
careers in STEM

Exeter



Penguin 
Discovery
This year the British Antarctic Survey (BAS) 
discovered four unknown emperor penguin 
colonies using a method developed by Year 
10 students from Stirling High School. To date, 
this approach – observing penguin guano via 
satellite imagery – has led to the identification 
of a third of the 66 known colonies in the past 
four years.
The Stirling students had been monitoring 
the penguins using satellite data in 2019. 
They created code to make the birds’ guano 
light-up in various colours, so it was more 
visible and easier to track the penguins. Their 
teacher called a BAS researcher about the 
students’ work, which pushed the scientists 
to try the method using Sentinel-2.
Announcing the wave of findings on its 
website, BAS said “the new study using 
mapping technology revealed 20% more 
emperor penguin colonies in Antarctica than 
was previously thought. The results provide 
an important benchmark for monitoring 
the impact of environmental change on the 
population of this iconic bird.”

 

 
 

Big Data: ATLAS  
Academic paper 
IRIS students from five UK schools 
submitted their first academic paper for the 
European Physical Journal Plus (EPJ Plus).
The EPJ Plus’s editorial board includes 
distinguished scholars from around the 
globe and they take their commitment to 
the highest standards of scientific research 
seriously. An invitation to be published is a 
huge achievement for the students.
The paper covers their findings from seven 
particle physics research projects. Their 
research was also published on CERN’s 
website, which is a public repository of 
research analysing its data. Their work will 
sit alongside leading particle physicists’ 
investigations.
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Young 
people’s 
contribution 
to science 

Introduction

 When given the opportunity, 
young people can contribute 
to scientific knowledge. We 
highlight just a few of the 
standout contributions IRIS 
students have made this year.

Cosmic Mining
Students have been assisting 
the Royal Observatory 
Edinburgh astronomers in their 
search for potential targets 
for the James Webb Space 
Telescope. This year’s cohort 
submitted 300 classifications of  
previously unseen stellar data 
and are currently analysing  
more than 1,000 previously  
unknown spectra.

4
Penguin colonies 
discovered this 
year 

22
Colonies 
discovered over 
the last four years

7
Pieces of 
student research 
submitted for 
publication

 30
Students 
collaborated with 
academics on 
papers

Peter Fretwell 
Researcher 
British Antarctic  
Survey

 

300+
Stellar classifications 
submitted

Dr Eimear Conroy 
Postdoctoral  
Research Associate   
University of   
Oxford/ATLAS
Co-developed the 
particle physics 
project that 
instigated  
the students’ 
research:

 

1,000+ 
Previously unknown 
spectra being analysed

This year: This year: 

Using the method: We knew this was 
possible. But the 

students poked me 
to go and use this 

new tool.

I don’t think I had my 
first work published until 
very late in my university 

studies or even at the start 
of my graduate student 
career, so it’s a massive 

accomplishment for  
the students.



 

Student

Student impact

Research has a transformative 
effect on young people, 
increasing confidence, growing 
skills and broadening horizons.

impact...
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Student impact

“It’s opened up all the different aspects of 
STEM for me that I would definitely consider 
for the future. It proves what we’ve done is 
useful and makes me feel powerful that at 
such a young age I can make an impact,”  
said Lily, a student from The King’s Academy. 

“Students have become more confident 
working together and interacting with each 
other. Some are natural leaders; some are 
natural followers. But those dynamics have 
changed and developed to the benefit of all of 

them. They have become more, they can see 
the relevance of the work that they’ve done 
in their curriculum,” said Hazel Bridges, a 
teacher at Cirencester College.

“It made us realise how impressive our 
students could be if we just gave them the 
opportunity to spend longer than one lesson 
on the same question. It brings out some 
really good discussions and it shows you; it 
shows them how much they can do,” said 
Sam Wright, a science teacher at the City of 
London Academy, Highgate Hill.

James 
Student 
Hele’s School

I learned a lot about myself. 
I’ve never really been a 

science guy. I’m always the 
maths guy, but it’s nice to 
be able to explore a part of 
myself that I haven’t really 

had the chance to  
look at before. 

Fostering confidence  
& science identity

91% 87% 92%
Explored new  
areas of STEM

Research can be hard work but is 
rewarding 

Felt more confident in  
their abilities in STEM 

Could  make  a valuable 
contribution to research

83% 78% 96%
Increased their  
science capital 

Were stretched  
and challenged

Had a greater 
understanding of the  
real-world applications  
of  STEM 

Teachers said that IRIS projects had this impact on students: 

After taking part in an IRIS project, students said they:
92%

96%

91%

83%

87%

78%

 When young people take on tough 
subjects on their own, they learn 
what they can really do, find new 
things they enjoy, and set more 
ambitious goals for themselves.

Here’s what teachers  
and students had to say:

Sumayyah 
Student 
Queen Mary’s  
Grammar School

 

Finley 
Student 
Leeds Maths School 
 

I remember thinking this is  
going to be really hard. And it  
was challenging. However, as  

we were working, it slowly  
introduced us to the coding.  
So, it built up that confidence  
and it built up that knowledge. 

 

Honestly, at the 
beginning of this year, 

I wasn’t sure that I 
would be the kind of 

person who would do 
research, but now I 

think I really am. 



Louise 
Student 
Hele’s School

We had a little bit of 
a hill that we had to 

cross with teamwork, 
but then we ended up 
dividing everything 
equally and all took 
part. It’s been fun 

working as a group.
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Building skills  
 for our future 
workforce

This has given students so 
many future options. They 
now have so many more 

questions about what they 
can do and where they  

can go. It’s opening  
lots of avenues.

Carl Cooper 
Teacher 
Kettering Buccleuch 
Academy

 

Dr Saleha Patel 
Associate Principal Scientist 
AstraZeneca 
 
 
 

I’ve seen amazing science  
and creativity from IRIS  

students. People who have been  
in the industry for 30 years don’t 

approach things in this way. 
 

 Taking part in research enables 
students to build important life 
skills that are highly sought after 
by employers but lacking in the  
  UK labour market. 

Ethan from Cambridge Academy for Science 
and Technology said, “It’s quite useful to have 
other people in the team with you because 
it gives other points of view. Somebody else 
might notice something that you didn’t or 
have different theories that are useful.”

“We learned how to work as a team to collect 
data and research. It’s a challenge but very 
fulfilling and worth it in the end,” said a Year 12 
student from Darrick Wood School.

“Mistakes can help you to learn a new 
approach to a problem, so don’t be 
discouraged,” said a Year 12 student  
from the Thomas Hardye School.

Here’s what teachers  
and students had to say: 85% 88% 81%

Speaking – telling other 
people your information  
or ideas

Problem solving –  
finding solutions to a 
situation or challenge

Teamwork – working  
with others to achieve  
a shared aim

Teachers said that IRIS projects improved students’ transferable skills: 

90% 91% 91%
More confident  
exploring ideas with  
other people

Realise that success  
in research  
is a team effort

Understand research 
can be hard work but 
is rewarding

Students felt that taking part in an IRIS project made them: 

81%

91%

85%

90%

88%

91%

Student impact
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Growing  
 research skills

Student impact

Charly 
Student 
The King’s Academy

Maariyah  
Student 
Dixons Sixth Form

We designed this 
experiment from scratch 

and so we had to use what 
we researched to figure out 
the structure, the method 

and the experiment.

77% 94% 87%
Formulating scientific 
questions 

Working to a timescale  
or deadline 

Finding information 
relevant to a topic 

90% 69% 88%
Evaluating sources  
of information 

Analysing complex 
information 

Presenting their findings

After taking part in an IRIS project, students said they became better at: 
87%

88%

77%

90%

94%

69%

 When young people engage in 
authentic research, they learn to think 
critically, ask insightful questions 
and investigate assumptions. They 
realise they can make meaningful 
contributions to the world right now. 

Here’s what teachers  
and students had to say:
“This experience has given my students a 
chance to think on their feet. I know when 
I send them off to university or out into an 
apprenticeship, they are going to be more 
able to cope with that transition. They’re 
going to have a better start when they get  
to their career,” said Vicky Dean from The 
King's Academy.

A Year 10 student from Fitzharrys School, 
said: “It has allowed me to be more 
independent and has made a difference  
to how I approach a problem.”

A Year 12 student from Hele’s School said: 
“I have learnt a great deal about physics and 
how the universe works. It has also allowed 
me to practise statistical analysis in a real-
world setting.”

A Year 12 student from Newcastle and 
Stafford Colleges Group said: “My project 
allowed me to learn more outside the 
curriculum, develop research skills and gain 
research independence. I learned more 
about the research topic, stars, and about  
the most effective research procedure.”

Avinash 
Student 
Queen Mary’s  
Grammar School

It was definitely a 
confidence boost. When 

I was researching, I 
was just thinking ‘wow, 
I’m analysing data that 

actually impacts the world 
in a real manner.’ It’s 
 really interesting.

Realising that we 
can conduct novel 

research at 17 is really 
inspiring and makes 
me want to go into 

research.



Neha 
Student 
The Tiffin Girls’ School

It’s really exciting 
because it feels like 
after this, we can 
make a tangible 

impact and it’s not just 
all up in the air. It’s real 
and available to us.
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Inspiring young 
 people into  
STEM careers

It’s given us an idea 
of if we did pursue 
a career in science, 

what that would 
involve.

George 
Student 
Keswick School

Pablo de Felipe (centre) 
Jude (left) with an engineer from ZeroAvia  
at the launch of Future Flight 
 
 

 

Jude  
Student 
Worcester Sixth Form 
 

It’s a great start for us.  
I see why you’d choose this  

job in the future.  
 

Student impact

Through their research, students 
get the chance to explore a wide 
spectrum of topics and careers 
 within the science, technology, 
 engineering and maths fields.

87% 86%
About a range of 
different STEM careers 

What it is like  
to work in STEM 

78% 44% 

93%
How STEM can help  
in the real world 

79%
People like them  
work in STEM 

94%
About STEM beyond  
the school curriculum 

81%
They are now  
interested in a career in 
STEM 

People like them   
are researchers 

It has impacted their 
future study/career 
plans 

93% 87% 86%94%

79% 78% 44%81%

students said they now know:  
After taking part in an IRIS project, 

students feel that:  
After taking part in an IRIS project, 



Meet some of the young 
people whose trajectories 
have been changed by doing 
an IRIS project.
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IRIS alumni
Student impact

Surayyah Amatul-Aziz 
Student 
Aston University 

In her last year of sixth form, Surayyah researched 
high-energy cosmic rays as part of the IRIS HiSPARC 
collaboration with the University of Birmingham. With 
the support of IRIS, her article was published in the 
Harvard Journal of Emerging Instigators. Surayyah 
says the IRIS experience gave her the confidence 
she needed at the time and that her published article 
secured her summer placement at Aston University.
Reflecting on her IRIS experience, Surayyah says: 
“IRIS made me confident in a lot of ways.  For 
example, I knew research was something I was 
interested in, but I didn’t see too many people like me 
doing it. With IRIS, there were a lot of opportunities 
that highlighted people from minority backgrounds 
working in STEM.  
“Also, I hadn’t worked with scientists and 
researchers at that stage.  I learned to communicate 
professionally, work to deadlines and I got a feel for 
academic work.
“It was a chance to apply my A-level maths and 
physics knowledge to a real-life situation. I learned to 
navigate the field and create my own solutions when 
there was no hard or fast rule to get  
around them.”

Surayyah now studies what she calls pharmacy 
‘with a twist’ at Aston University in Birmingham. 
She’s working towards her PhD and considering 
medical physics, specifically biophotonics, due to 
her love for physics. She’s excited about her summer 
placements at the Aston Institute of Photonic 
Technology. We’re excited to see where her path 
takes her. 

With IRIS, there were 
a lot of opportunities 

that highlighted 
people from minority 

backgrounds working 
in STEM.

Julia Kupczyk 
Student 
University of Edinburgh

In Year 10, Julia’s student research group at Stirling 
High School helped the British Antarctic Survey 
discover four new emperor penguin colonies. The 
life-changing experience compelled her to become 
a researcher studying physics at the University of 
Edinburgh. 
“The school research project was so influential in 
my university choice. I didn’t know what I wanted 
to do. I loved physics and had a passion for it, 
but I didn’t know how I was going to fare with the 
research aspect. It’s not something you learn in the 
classroom,” said Julia.
As part of the IRIS Earth Observation project, Julia 
and her research club investigated satellite imagery, 
monitoring glacial melt. They learned to analyse 
information collected across a range of wavelengths 
and processes.
“Doing meaningful research as a young person 
makes you feel that you could do much more in the 
world. That opportunity to shape my knowledge and 
skills changed everything for me.” 
Talking about the penguin discovery, Julia said: “It’s 
incomparable to think that there are scientists, there 
are adults, people with PhDs looking at the same 
thing that I’m looking at, and I’m one of their  
peers – I helped them along!”

Dhara Mistry 
Apprentice 
Laboratory Sciences, Unilever

Dhara is undertaking a four-year degree 
apprenticeship in Laboratory Sciences at Unilever, a 
leading manufacturing company. She said the IRIS 
experience was key to her decision to become a 
researcher.
“It took about three chemistry teachers to convince 
me to do it at first but I’m so glad I listened. I’ve not 
looked back since.”
Dhara talks at length about the  value she gained 
from her IRIS research project: “It had a massive 
impact because now I can go on to my next stage 
in education having had the experience of doing 
academic reading, researching and planning. I 
mention it in interviews all the time. 
“I’ve worked well as a team, I’ve developed a lot of 
communication skills, I’ve met a lot of people, I’ve 
been able to present to academics, I’ve talked about 
what I’ve done and how it could be a breakthrough 
in science. I can say I’m part of something that 
has kickstarted this — imagine what it’d be like in 
10-20 years’ time if everyone could say ‘I’ve done 
something like this’.
“All I can say is, if you’ve ever got the opportunity  
to do it — do it. Don’t look back!”

All I can say is, if 
you’ve ever got the 

opportunity to  
do it — do it. Don’t  

look back.

Doing meaningful 
research as a young 
person makes you 
feel that you could  

do much more  
in the world.The research  

experience can   
be transformative



 

When schools create a culture 
 of research and innovation 
where young people are 
empowered to question and 
find solutions to the world’s 
challenges,  the whole  
school benefits. 

School impact

impact...
 
School
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Jennifer Peters 
Teacher 
Woodford County High School
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Empowering 
 teachers  

School impact

91% 76% 94%
Enriched their working 
relationships with students 

Helped them communicate 
the excitement of STEM 
subjects to students 

Renewed their  
enthusiasm  
for research 

92% 77% 94%
Give students other 
opportunities to  
carry out research

Encourage students 
to explore beyond the 
curriculum 

Make curriculum 
links to real-world 
applications 

As a result of working with IRIS, teachers are more likely to: 

Teachers said that being involved with an IRIS project has: 

Richard Walsh  
Teacher 
Mill Hill County High School 
 
 

You can get stuck in the routine  
of managing behaviour and  

dealing with the national curriculum 
which can get samey. It’s nice to  

have something different that can 
inspire students and really get them 

thinking outside the box as well.

94%

94%

91%

92%

76%

77%

Giving students the opportunity to 
pursue what interests them shifts 
the classroom dynamic. The chance 
to explore solutions to real-world 
challenges also invigorates  
students and teachers.

Here’s what teachers  
had to say:
Vicky Dean, a teacher at The King’s Academy, 
said: “They’ve got confidence when 
speaking to me, so they feel more able to 
approach me. They’re linking their projects to 
their curriculum work, so everything’s getting 
better everywhere, it’s really, really good.”

Simone Blaize, a teacher at Altrincham 
Grammar Schools for Boys, said: “It creates 
a different relationship in the classroom. 
We can bring in DNA Origami or other work 
students are doing into lessons. We’re all 
going beyond the specification, not just for 
the students, but for teachers as well. And  
I think that’s the ticket.” 

Cat Riley, a teacher at Hele’s School, said: 
“Being able to provide them with that 
opportunity is worth its weight in gold to 
them.  And to me as well.”

Vicky from The King’s Academy said: “This 
has really let me get into the research side. 
Visiting the Rutherford Appleton labs and 
seeing the people at the ATLAS Masterclass 
really connected me back to what’s actually 
going on now rather than what is just in a 
textbook.”

It’s been nice to have a 
challenge. A lot of the time 
you’re teaching stuff that 

you already understand and 
have done for years which 
is straightforward from an 

academic sense.
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Polly Couldrick 
Technician 
Callington Community College

Building an  
 inclusive attitude  
to STEM

School impact

It’s providing that mindset 
of doing science, I think 

that’s going to be so helpful 
when we bring the next 

generation through. We’ll 
have a really strong sixth 

form in science  
because of it.

Sam Wright 
Teacher 
City of London Academy  
at Highgate Hill

Bringing research 
into schools through 
technicians is a really 

good way to bring 
young people into 

science and  
inspire them.

Simon Jackson 
Headteacher 
Keswick School 
 
 

Students who do IRIS projects  
act as incredible role models.  

They spread that sense of  
discovery, that they can do 

 high-level science in a secondary 
school setting. That has a ripple  

effect, and more students  
get interested.  

 

65% 51% 89% 
Provide students with 
opportunities they 
haven’t had before 

Support a culture of 
research in the school

Raise  the profile of  
STEM in the school

Teachers felt that IRIS projects helped them to: 
89% 65% 51%

 When teachers introduce IRIS 
projects to their students, they 
open the door to research and 
innovation in their school. When 
students experience the joys of 
research, they’re likely to talk 
about it in class and to friends, 
inspiring others to take part.

Here’s what teachers  
had to say:
Simon Jackson, headteacher at Keswick 
School, said: “Students that do IRIS projects 
act as incredible role models. They spread 
that sense of discovery, that they can do high-
level science in a secondary school setting. 
That has a ripple effect, and more students 
get interested. To encourage young people 
to be expansive, open their minds, broaden 
their horizons and see science for all the 
possibilities it can provide is key to what  
we do at Keswick.”

“The IRIS projects fit neatly for us, being an IB 
school. The ethos of IB is for students to be 
independent. So, I feel if we get the students 
to start thinking along those lines, being 
able to learn skills like data analysis, it will be 
beneficial if they decide to carry on to our 
Sixth Form,” said Olu Odeyemi, a teacher  
at Knole Academy. 



 

We want every young 
 person in the UK to 
 have the opportunity to 
 experience research  
and innovation. 

Widening the impact

impact...
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Bringing research  
and innovation to  
every school

Widening the impact

Case study 
Andrei
Andrei is from a Romanian family living in 
the UK. He is studying for a Double Science 
GCSE. He wanted to do computer science, 
but there were not enough spaces on 
the course because he wasn’t part of the 
school’s STEM stream. Before the project, 
Andrei seemed to push back against the 
idea of being a science person, saying, “I 
don’t feel like I am the sort of person to do 
STEM. I am not nerdy.”
Over the course of the project, he took 
part in a range of activities. He completed 
a long-term research project examining 
the impact of desertification in China on 
carbon emissions. Reflecting on his research 
experience, Andrei said, “I absolutely 
loved it.” His teacher felt that Andrei was 
enthused by the research project and that he 
demonstrated great initiative. Andrei seemed 
keen to try out new ideas and appreciated 
seeing science from an alternative 
perspective.
Andrei now strongly agrees that he is a 
science person, that there could be a job 
for him in STEM and that it would be an 
interesting career path. He also holds more 
positive views about STEM’s inclusivity  
and importance.
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Young people achieve amazing things 
when they embrace research and 
innovation. That’s why we want every 
young person to have that opportunity.  
Our STEM Research & Innovation 
Framework, released in 2022, aimed to 
help school leaders and teachers build 
strategies for fostering research and 
innovation in their schools. 

We’ve recently concluded a two-year pilot study, in 
which we supported a range of state schools across 
the country in applying the framework. We are using the 
evidence gathered over the course of the pilot, including 
a survey of over 2,400 students and interviews with 
teachers and senior leaders, to evaluate and refine our 
approach. Learning from this, we hope to build a strong 
national programme that helps schools tackle some of 
the persistent barriers to student engagement in STEM 
and promote student-led research opportunities. 

Analysis of the pilot study results is ongoing, and we aim 
to release our conclusions in 2025. Early findings are 
promising and we’ve already learnt a huge amount from 
interviews with students, teachers and school leaders. 

Here is just a taste of 
some of the things we’ve 
been told...     

I wasn’t that interested 
in STEM, I thought that it 
wouldn’t have many job 

choices. I think differently 
about it now as I have realised 
how many jobs involve STEM. 

It’s used everywhere.

Year 10  
Student 

Taking part in STEM 
activities this year has 
made me feel more 
confident and has 

given me a couple of 
ideas for what to do  

in the future. 

Year 10  
Student 



Case study 
Shabana
Before her school took part in the project, 
Shabana expressed frustration about some 
of the stereotypes surrounding STEM. She 
said: “As a female, I’ve had people assume 
I dislike or am bad at STEM subjects.” 
Sometimes, she felt STEM opportunities 
were often directed at ‘select students’, 
which embedded ‘harmful stereotypes’ at 
her school.
Over the course of the project, Shabana’s 
school arranged activities which actively 
challenged gender stereotypes in STEM. 
The school developed this strategy by using 
IRIS’ survey results to understand and 
address student attitudes towards STEM. 
To celebrate International Women’s Day, 
the school took students to a STEM careers 
event and to a local food manufacturer, 
where they learned about food science 
and careers. Both settings showcased the 
contributions women have made to the 
STEM world and highlighted the value of 
diversity and inclusivity in these fields.
Shabana was encouraged to take part in 
a research and innovation competition, 
for which she developed her own original, 
scientific solution to a real-world problem 
which was judged by industry professionals.
Her teacher noted she became more 
confident, had a ‘desire to have an impact 
and challenge stereotypes’ in her community 
and now actively seeks out STEM activities.
“I want to help students understand what 
STEM is, as a lot of people dismiss it as 
just computers and buildings, despite the 
wide variety of job roles associated with 
it,” said Shabana.
Shabana now believes that STEM is for 
everyone and thinks that by pursuing these 
subjects, she will be able to make  
a difference.
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Widening the impact

I have learnt about lots 
of different careers in 
STEM and different 

routes to get 
 into them. 

Year 10  
Student 

Embracing 
 innovation

More inclusive, that is 
the word I would use 

for STEM now. Not just 
with students, but also 

in discussions with 
members of staff, the 

head and everyone else. 

Assistant  
principal 

I would certainly say the 
impact on students has 
been massive. As in, the 
day-to-day, the actual 

impact on conversations 
and [STEM] being in their 

mind all the time. 

Head of science

From September, we’re 
going to have an improved 
STEM program. I’m going 
to build it from the ground 
up, use the contacts and 

IRIS research projects to get  
the students doing  

independent research.

Project lead

It has made me enjoy 
science and teaching more. 

It’s been really refreshing 
to take the time to look at 

how STEM is going to affect 
students, have a wider 

impact on them and why 
they’re learning it.

 STEM 
teacher

Here is just a taste of 
some of the things we’ve 
been told...   
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Operations

Finances

School support 
Strategic & operational support 
Office & overheads

 

Between September 2023 and August 2024, IRIS 
experienced increased demand for its support. In 
response to this demand IRIS now employs 16 people, 
operating a hybrid model from our offices in London 
and Birmingham. As we grow we continue to focus on 
direct support for schools.
Our initiatives, including a dedicated Research & 
Innovation Programme team, focus on supporting 
schools in promoting research, innovation and STEM 
skills, fostering UK social mobility and a robust  
STEM economy.
Over 1,900 students and 100 schools have  
benefitted from our projects in the past year.  
 

	 £1,359,000	 £1,441,000	 £722,000	 £531,000	 £606,000		
	 £749,000	 £561,000	 £294,000	 £376,000	 £403,000		

2019/202020/212022/232 2021/222023/241

Expenditure on  
charitable activities 
Net funds at year-end

1. Projected figures 
2. A 17 month period from April 2022 to August 2023

We achieved record participation at our events 
too, with over 600 students attending our research 
conferences.
A pilot of our Research & Innovation Programme, 
involving 2,437 students, concluded in 2024. 
The evaluation of this pilot will inform how we 
continue to develop our work to get real research into 
every school across the UK.
We want to change the culture in education so that 
every young person experiences real research. We 
are actively seeking backers and partners to join us  
to expand our vital mission.

Accounts 

How we spend our funds 
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Operations

Supporters

To the following organisations who 
support us through funding , in-kind 
donations and working partnerships. 

Thank you 

33

49%

34%

17%

Rutherford  Appleton 
Laboratory

Science  & Technology 
Facilities Council
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